
To support our customers in their digital transformation and explore the art of the possible, AVEVA 
Consulting Services has been created to provide customers and partners with consulting support across 
their solutions’ lifecycles. The consulting will involve a comprehensive set of advisory engagements that 
customers or partners can leverage as they progress through their digital transformation journey with the 
AVEVA portfolio of products. The consulting services are provided for both cross-portfolio solutions as well 
as individual products.

AVEVA™ Consulting Services

BROCHURE

WOW! We have 
a lot of data
Basic reporting 
and analytics.

Siloed datasets
Isolated structured 
and unstructured 
data sets, some 

integrated business 
processes based 

on ERP. Limited/no 
data management.

Data insights
Analytics drives 

new insights into 
data at the source, 

behaviors and trends. 
Real-time data 

delivers visibility and 
operational efficiency.

Prescriptive & 
prognostic 
analytics

AI-ML event-driven 
real time situational 

awareness and 
semi automated 

response.

Adaptive & 
predictive 
analytics

Data science and 
edge capability 

drives insights into 
behaviors and 

trends, automated 
repetitive processes, 
digital twins create 
benefits across the 

asset lifecycle. 

Digital maturity
enablers

•  IIoT & system of 
    digital twins

•  Autonomy

•  Edge processing

•  IT/OT convergence

•  Cloud

•  Security

Level of maturity
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Digital maturity curve

Where to start? Where to go?
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Key benefits
 
On-demand expertise
We provide expert consulting, and experts on-demand 
experts to assist with both short-term issues and long-
term strategic projects.

Easy to purchase, rapid results
Consulting engagements are fixed-scope, fixed-fee 
services, offering the flexibility to consult a variety of 
subject matter experts tailored to your specific needs. 

Budget-friendly, time-sensitive
Get the support you need to meet project timelines 
while staying within budget.

 
De-risk projects
Incorporate best practices into new projects and 
implement enhancements to application architecture to 
manage risk while ensuring predictable outcomes. Get 
support to prepare for commissioning. Go live with new 
applications confidently, knowing you have experts on 
standby ready to support you. 

Operate and maintain effectively
Develop in-house skills with tailored and personalized 
guidance from in-house AVEVA experts. 

Optimize and evolve your business
Maximize the value of your investment in AVEVA 
technology stack by exploring new use cases,  
driving innovation, and transforming your business  
to meet changing market demands and evolving 
business challenges.

Reduce 
operating cost
Lower cost of 
ownership

Increase 
innovation
Increased 
technology 
adoption

Reduce risk
Enhanced 
partnership 
with AVEVA Reduce 

support issues
Improved 
productivity

Accelerate 
adoption
Faster time 
to value

Our commitment to your success
Your business outcomes - achieved

•  Local delivery, global capabilities
•  A proactive approach
•  Adapt and scale on your terms

Drive 
business 
outcomes
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Program details
 
Offered in a recurring engagement model, AVEVA Consulting Services give customers and partners 
flexibility to engage AVEVA consultants in a variety of need-based consulting engagements. 
AVEVA will ensure a consultant with the right skill set and expertise is available to support you.  
The consulting engagements will be advisory in nature, and engaged AVEVA consultants will  
guide you through the solution and product adoption journey. 

AVEVA Consulting Services are offered in three different tiers: 

Starter 
5200 Consulting Points 

of active consulting 
involvement per year.

Advanced 
9200 Consulting Points 

of active consulting 
involvement per year.

Platinum 
13000 Consulting Points 

of active consulting 
involvement per year.

A typical Consulting Activity will consume about 900 -1800 Consulting Points.  
Top-up: 1400 Consulting Points of active consulting involvement within the contract term.

https://www.aveva.com/

